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In a rapidly changing business world where
efficiency and speed are the currencies of
success, GET LEAN is an innovative tool
that transforms Lean Management
principles into tangible skills. This
interactive simulation game is designed to
make employees true change agents
through a deep understanding and
implementation of lean management
principles. Each element of the game is
designed to reflect real-world challenges
and allow participants to experiment with
these concepts in a controlled
manufacturing process environment

The GET LEAN game offers a unique approach to learning by simulating realistic
manufacturing scenarios. Participants take on a variety of worker and managerial roles
over the course of 6 sessions, dabbling in various aspects of management, from 5S
workstation organisation, Kanban delivery, one-piece flow, cellular manufacturing,
Kaizen philosophy and visual management. Participants in the GET LEAN game learn
how they can use such tools to improve process efficiency and reduce production
costs at the same time. 

GET LEAN" - Transformation Through Learning and Practice

Understanding Lean through Experience



GET LEAN is a simulation of the
manufacturing process of a variety of
products with multiple participants who
transform theory into practice. The game is
divided into six sessions, the first of which
aims to make participants aware of the
losses that occur in traditional methods of
organising production. Subsequent
sessions draw players into the process of
identifying problem areas, developing
solutions and implementing changes in the
spirit of Lean Management

Traditional teaching methods are often
limited to imparting knowledge, but real
learning transforms knowledge into practical
experiences and skills used in everyday life.
GET LEAN takes learning to the next level.
GET LEAN is more than a game - it is a
comprehensive training that combines theory
and practice, allowing participants to see the
consequences of their actions in a safe,
controlled environment. The game helps
break down barriers of resistance to change
by practically demonstrating the benefits of
Lean. The simulation also reinforces
participants' belief that all company changes
must come from logical transformations,
improvements and team collaboration.

Interactive Manufacturing Process Simulation

Education Through Experimentation



By purchasing a GET LEAN licence, a company receives the right to unlimited game use
within its organisation. There is no additional charge for repeated use, allowing you to
repeat sessions and improve your Lean strategies at no additional cost. 

The package offered includes:
A set of colourful plastic 'hedgehog' blocks
Full role descriptions for participants and process sheets for operators and quality
control,
A PowerPoint presentation introducing the concepts of Lean Management and
explaining the principles of the simulation game,
Detailed instructions on how to prepare the room, set up the tables, arrange the
products for each station and the different game scenarios,
Individual order schedules for each of the six sessions,
A sheet for analysing production costs,
Sheet for stock orders of finished products for the six sessions.
Flash drive containing electronic versions of the documents in PDF format.

The GET LEAN game takes into account ease of use and accessibility for the facilitators.
The game has been designed in such a way that people without much experience in
Lean Manufacturing or in simulations can run it without difficulty. As a result, any trainer
or manager can effectively use the game to educate a team, regardless of their previous
experience.

GET LEAN" is a Comprehensive Training Solution

Understanding Lean through Experience



Join the ranks of leading companies already using GET LEAN to develop their
teams. Get your licence and start transforming your business with Lean principles.

Gain a competitive advantage with GET LEAN. The game is available in seven
languages at www.getlean.pl. Contact us for more information and start your
journey toward operational excellence.

Join the Leadership Group

The GET LEAN game is not only about
learning and developing skills, but also a
platform for team building, fostering
integration and communication between
employees. It is an investment that
translates into improved morale,
increased productivity and ultimately -
increased customer satisfaction.

Immeasurable Benefits


